o) e oSY — doaal) cila Y 500

dpaual) cila ) 503 A dadia

Sawa University PITSN B E S 9 Py

>
=
wn
%
/|
2
<
S
<
wn

College of health and medical techniques A=l 5 dmaal) il g

Department of Health Administration dnal) 513y il aud

. .
. Fourth Stage Al sl

¢ B cuilad)
Lecture No.7 . Theoretical Ala 1 el Qo s daball o i



Sldiiioal) JAds 1alal

da ¥ edeludg Jol A

daaal) cla N1 5040



CRISIS

Management Kit

We help you stabilize by providing support &

reassurance.

We work directly with the healthcare team to

help you understand your options for dealing

with the crisis.

We develop an action plan with you, your family

& the healthcare team so that you can begin to
regain a sense of stability & control as you begin
to build back toward independent functioning.

We continue to work with you, your loved ones &
the medical team throughout the course of healing
to assess and continue to motivate you to progress
& attain the goals that you set out to achieve.
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The 6 Key Elements of a Hospital
Emergency Operations Plan

According to The Joint Commission's Emergency Management
Standard, hospitals must focus on the following areas in an effective
emergency operations plan:

e Resources Safety and
Qi Conminicoin (8 and assefs w security

i Clinical and

’ Utilities support activities

l Staff
responsibilities

Sources: California Hospital Association, The Joint Commission
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MITIGATE PREPARE
Reduce risk from potential hazards: Engage healthcare providers
ety and thars F‘ E In activities designed to

best practices. successfully manage:

* Environmental scans
of current events

* Agsist with incorperation
of lessons leamed from

« Concurrent Gisasters
* Climate change-criven events
* Emerging trends

Ll i.¢., workpiace vialence
* Diversity, equity, and inclusion
* Partrer/healthcare coslition
wllaboration
« Fexible, adaptable,
preperedness teams
RECOVER RAPID AND SUSTAINED
Restore essential RESPONSE
functions and return Support and assist with rapid
the organization

and sustained response:
* Suppiy chain logistics, anc
medical counter measures

to a safe, new normal.

* Resaurces ta support staff,
patients, visitors, volunteers
2nd others with trauma suppors

* Facilitate collaboration to restore

operations and infrastructure
« Communicaticns s.pport

* Real time deplayment of key
auidence threagh muliple
‘communication channels

* Facilitate collaboration of local,
regional and stste support
« Multidiscislinary response teams
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